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3. Minimised social contact between administrators, awardees and sureties

Prior to Covid-19 pandemic, bond agreements were administered face-to-face by | 3 Zero requests for on-campus and after office hours appointments

HR administrators at office premises during/after office hours. 3. Empowered awardees to take charge of their scholarships by checking and printing
their own bond agreements

- & N N Reduced number of | l
HR arranged to Verified NRIC & , 3> Reduced number of errors in personal particulars
t A d & . o ﬁ S1gned Bond _ _ o
mee Su\;vei:eses cr:;crl;;eccilj lZ??d % Briefing by HR Agreement Survey findings from our Administrators
Reduced time taken in Individual Mass
Challenges faced in the above process: Administration of bond agreements v v

* Address on NRIC does not match the address on bond agreement. Administrator — _ __ _
Logistics arrangements (e.g. meeting rooms, printing, checking

would have to revise and reprint the agreements. ratl v v
. Awardees and sureties requested for on campus / after office hours appointment = | |3nd consolidation of bond agreements by programme)
Day of bond signing - registration, runner for reprinting of bond
With the persistent Covid-19 crisis, there is duty to safeguard the well-being of our y JIng J ! . PHRtNG N.A v
_ . , _ _ agreement and ushers
staff and their loved ones by minimising social contact. Besides, there is a :
Total hours saved per session 0.25 hours | 22 hours

NATIONAL requirement for safe management measures to be implemented at
workplace. Survey findings from our Awardees

' The team: Pilot Mass Session in September 2020 : Administered 65 sessions.
,  Relooked into the process of bond agreement administration; and

~ 4§ °* Enhanced the workflow to boost work efficiency
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METHODO LOGY Overall Experience Usefulness of Guide

o 5 o > % Easier to gather the sureties.. %The instructions are clear and
How did we start: Why virtual: o L N casy tofollow.
+] Like the virtual bond signing!
Conducted phone surveys to learn Able to witness the signing of the %Thank you Miss Mamata and team for helping
h best practices from MOH and agreement. with the advanced diploma application.
. e e
SingHealth'’s institutions. Leverage on ZOOIT\ Enterprise to —
_ ensure confidentiality and security. Challenges from Pilot Run Enhancements from Pilot Run
Consulted SingHealth Legal on . . .
compliance to PDPA regulations : e Less time given to check and confirm the e Increased lead-time to check and
personal details confirm the personal details
WhO were affECted? » Multiple instructions were sent to  Summarized all instructions into 1
awardees during deployment process email for easy reference
Bond Administrators ‘ S . . . .
1 Conducted 2 role-ol . o | Awardees and Sureties e Faced zoom technical issues on both ends « Enhanced instructions guide to include
- ~onaucted 2 role-play S€SSIONS 10 earn Created Zoom instructions guide (e.g. unable to log in, settings for breakout checklists for administrators’
Z0OM functions and identify potential function were not activated, audio issues preparation to mitigate technical issues
ISSUES. () i) &ﬁ] faced by awardees) J
2. Created instructions guide. (@) Eetrnmen @
[ Before Appointment 2nd Mass session in March 2021 : Administered 47 sessions
- A | S | R | e = iﬂ
e i ) . : &
e G . Guide to Virtual Bond S S
Agreement Signing Y 5
2) Ilrtheevemthatonly1awardeeand1suretyturnou] 9 OO/ 6 O ‘s
ﬁr;?” Host to check in on the reasens why one party is not p o Scholarships&E::::;Z;i:);ponsorships Unit ?\‘
:\:ijss--t_t%c;fr;fgerzdTh":it"t‘J:t?‘Er:BSSeSr}tD’Eaaiidesi”?sfmgap"r“igtrgg;?fif?: Ziz Learning & Career Development Department, SGH HR Division @~ ht o 8 1 /0
’[] e e | ([ Overall Expe rence Usefulness of Guide
% Was good and clear by using zoom to sign bond agreement E@ Simpler and more straight forward
and is more convenient for us. =
(v—{u] Seamless

What is the process?

To conduct the bond signing sessions virtually with 2 additional steps.

HR sends confirmation R received - r CO N C L U S I O N
S SR BRI > acknowledgment that % HR meets and briefs Administration of in-service bond agreements will continue virtually!
Awardlee to cigecl:j particulars are [,Awardees & Sureties. 49 5 7 1 (y
particulars on Bon accurate. 1 3 4
0
Agreement. _ °
_— \l/ Mass and individual hours saved Awardees prefer
| 2 virtual sessions virtual bond
conducted agreement signing.

Is this
a mass
session?

\I/ 7 S, \l/Yes

HR assigns Awardee
deliver Bond and their sureties to a

breakout room
R Agreements to HR.
P y::sical Examination and Vaccination ( d u e t O P D P A) )

5 1 set of uniform and 1 Name Tag

Verify NRIC & sign Bond é No

Agreement. LCD will continuously strive for excellence by identifying areas of opportunity

to enhance efficiency:

Video presentation

Implement Virtual
administration for pre-
service awardees by
June 2021

of bond
administration

Conduct sessions on
zoom functions for
Administrators
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Please note of the benefits payable to / inct

Use Infographics for

Schedule 3: Ben
Advanced Diploma in Nursing

Awardees hand- : )
Instructions to

awardees

Item |Type of Benefit
Paid Training Leave

Tuition Fee and Compulsory Fees
Medical Examination and Vaccination

Al w M|

Fees
3 sets of uniforms and 1 Name Tag

Estimated Value of Benefits = Singapore Dollars <Amount in Words> Only (S$x)




